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	Safeguarding and Child Protection
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We have a statutory duty to safeguard and promote the welfare of children as described in section 175 of the Education Act 2002 and that we have due regard to the guidance ‘Safeguarding Children and Safer Recruitment in Education DfES 2007’ as the safety and protection of children is of paramount importance to everyone in this school.
We believe that all children have the right to be safe while they are in our school. Therefore, we recognise that we have a duty to ensure arrangements are in place for safeguarding and promoting the welfare of children by creating a positive school atmosphere,  and through teaching and learning, and providing adequate and timely support and care for both pupils and staff, training for staff and information for parents.
We want all our children to achieve their full potential by: 

· being as physically and mentally healthy as possible;

· experiencing top quality education;
· achieving their personal goals and ambitions
· living, learning and working in a safe environment;
· experiencing emotional well being;

· feeling loved and valued;

· receiving support from a network of reliable and affectionate relationships;

· learning to look after themselves;
· coping with everyday living;

· having a sense of identity and a positive image of themselves;
· developing their confidence and their interpersonal skills

We recognise that the safety and protection of pupils is the responsibility of all school personnel and volunteers as they are in a unique position to notice injuries, marks or bruises when children are undertaking certain activities which might indicate a child has been abused. We believe that we must report and investigate all injuries for the safety and protection of the children in our care.
We acknowledge that children can be harmed physically, emotionally, sexually or by neglect. It is our duty to report any concerns that we have of child abuse as the health, safety and protection of all children is paramount. We are aware that if abuse is suspected by another child then child protection procedures will be applied to both children.

We will inform the Local Authority Designated Officer (LADO) of any allegations of abuse by any member of staff whether they took place on the school premises or elsewhere and of the action taken in respect of these allegations.

We will also inform LADO of any person connected to the school who is considered to be unsuitable to work with children.

We are committed to establishing and maintaining an ethos where children and parents and parents’ representatives feel secure in being able to talk confidently to school personnel about any concerns or fears they may have knowing that they will be taken seriously.
We will ensure that the curriculum deals with safeguarding through activities and opportunities in PSHE/Citizenship that will equip the children with the necessary skills and awareness to stay safe from abuse.
We are committed in establishing and maintaining procedures for safer recruitment and sound working relationships with parents and support agencies
We believe ‘….safeguarding covers more than the contribution made to child protection in relation to individual children. It also encompasses issues such as pupil health and safety and bullying…medical needs of children….providing first aid, school security, drugs and substance misuse, etc.’ (Safeguarding Children and Safer Recruitment in Education DfES 2007)

We wish to work closely with the student representatives and to hear their views and opinions on safeguarding as we acknowledge and support Article 12 of the United Nations Convention on the Rights of the Child that children should be encouraged to form and to express their views.
Definition of abuse:

Child abuse is defined as ‘neglect, physical injury, sexual or emotional abuse inflicted, or knowingly not prevented, which causes significant harm or death.’

Child abuse/significant harm manifests itself in a variety of different ways, some overt and others much less so.  All staff must to be vigilant to signs and evidence of abuse.

Abuse can belong to one or more of the following categories:

· Emotional

· Physical

· Sexual

· Neglect

Under the Children Act of 1989 a court can legally intervene in order to protect a child only if the child is suffering from, or likely to suffer, significant harm.
Aims

· To have in place procedures to ensure that we meet our responsibilities for safeguarding and promoting the welfare of children from abuse.
· To ensure that all school personnel are aware of what action to take when dealing with a child protection issue.

Procedure

Role of the Board of Governors
The Board of Governors:

· has in place a child protection policy and other related procedures;

· has approved the appointment of a senior member of staff to act as the Designated Child Protection Officer;

· has nominated a governor to liaise with the Designated Child Protection Officer who has undertaken appropriate training about ways of safeguarding children, which will be updated every two years;

· has recognised the powers and responsibilities of the Headteacher to ensure everyone connected with the school is aware of and complies with this policy;
· has confirmed that there are in place safe recruitment procedures, including appropriate use of reference checks on new staff and volunteers; 

· nominated one member in liaison with the LA to deal with any allegations of abuse made against the Headteacher;

· will ensure that the Head and DCPO and Deputy DCPO undertake safeguarding training every two years; and that all staff have awareness training every three years.
· will annually review all safeguarding policies and procedures;

· will receive termly reports from the Headmaster on safeguarding pupils in the school;

· will receive an annual report from the Headmaster oversight of this policy. The Board of Governors will submit this report to the Proprietor to be agreed and signed off providing that he considers the report to be a true reflection.
Role of the Headmaster
The Headmaster will:

· ensure the implementation of this policy, all procedures and other related policies;

· ensure everyone connected with the school is aware of this policy;

· work closely with the nominated governor for child protection;
· nominate a deputy designated person;
· ensure CRB checks are undertaken for everyone working in the school;

· ensure that all staff are able to highlight improvements to the safeguarding policies and procedures;

· ensure that all new staff undertake training in child protection procedures;

· regularly report to the Board of Governors  and keep them updated;

· undertake training in safeguarding and child protection himself;
· monitor the effectiveness of this policy;

· report annually to the Board of Governors  on the effectiveness of the policy; 
· where a member of staff has been suspended, the Headmaster will inform the Chair of Governors and the proprietor. If a parent or their representative has made the allegation, he or she will also be told of the suspension on a confidential basis. The Headmaster should report to the Independent Safeguarding Authority (ISA), within one month of leaving the School any person (whether employed, contracted, a volunteer or student) whose services are no longer used because he or she is considered unsuitable to work with children; the Independent Safeguarding Authority’s (ISA) address for referrals is PO Box 181, Darlington DL1 9FA (Tel; 0300 123 1111 / 01325 953 795 ). The report will include as much evidence about the circumstances of the case as possible.
Role of the Designated Child Protection Officer (DCPO) 
The DCPO will:
· be provided with sufficient time and resources to discharge their safeguarding duties, including taking part in inter-agency meetings;

· ensure the implementation of this policy;

· ensure everyone connected with the school is aware of this policy;

· work closely with the proprietor and the nominated governor;

· be trained in child protection policy procedures;

· renew training every two years;

· keep a confidential Child Protection Register of all those pupils known to be at risk and only if it is confirmed by social services that the child is at risk;

· be trained in working with all agencies;

· familiarise school personnel with the policy and procedures;

· investigate and deal with all cases of suspected or actual problems associated with child protection;

· make child protection referrals;

· record all child protection referrals;

· co-ordinate action within the school;

· liaise and seek advice from the Local Authority Designated Officer (LADO) when the need arises;

· liaise with social care and other agencies;

· provide support for any child at risk;

· act as a source of advice within the school;

· keep up to date will all new guidance on safeguarding children;

· keep all school personnel up to date with any changes to procedures;

· organise appropriate training for school personnel and governors;

· ensure all incidents are recorded, reported and kept confidential;

· keep all paperwork up to date;

· report back to the appropriate school personnel when necessary

· annually review the policy with the Head

Role of the Nominated Governor

The Nominated Governor will:

· work closely with the Headteacher and the DCP0;

· ensure policies and systems fulfil all safeguarding and child protection responsibilities and are consistent with LA guidelines and LSCB (Local Safeguarding Children Board) procedures;

· ensure that everyone connected with the school is aware of this policy;

· take responsibility for the oversight of procedures relating to handling allegations against school staff.
· take responsibility for taking action according to LA procedures where there are allegations against the Headteacher;
· ensure recruitment of school personnel and volunteers is in line with the Safe Recruitment policy;

· undertake safeguarding training every two years

Role of School Staff
School staff must:

· know who is the designated person with responsibility for safeguarding 

· make themselves aware of the signs of possible abuse (see Appendix 1)

· recognise that child protection is a priority;

· treat children’s welfare with utmost importance;

· be aware of the background of the children in their care;

· be made aware of this policy and all other safeguarding policies and procedures through induction,  staff handbook and training;

· be trained in identifying signs of harm and abuse;

· be aware of the effects of abuse and neglect on children;

· undertake training on responding to a child;

· be alert at all times to the signs of abuse namely physical, emotional, sexual or  neglect;

· know how to report any suspected case of harm or abuse;

· respond immediately to any child who expresses a concern;

· report any concerns to the designated person or the deputy designated person;

· know what to do if a child makes a disclosure;

· receive support and counselling if they feel distressed from being involved with a case or incident;

· be kept up to date with changes in procedures;

· ensure that they conduct themselves correctly at all times and do not put themselves at risk

Role of Pupils

Pupils must be made aware of:

· basic safeguarding procedures in school such as visitors signing in and wearing visitor badges;

· how to keep themselves safe

Every year the House Captains will ask the views of all pupils by issuing a questionnaire and asking:

· Do they feel safe in school?

· Are they aware of basic safeguarding procedures in school?

· Are pupils aware of how to keep themselves safe?

· Do they know who to go to if they are concerned about their own safety or that of others?

· Are they are aware of e-safety?

· Do they know how to keep themselves safe outside school?

· Do they know how to keep themselves safe when using the internet?

Role of Parents
Parents are:

· asked to work hard with the school to establish excellent home-school relationships;

· aware that we have a responsibility for the welfare of all our pupils;

· aware that we have a duty to involve Social Services if we have any concerns about a child;

· aware they will be informed of our actions

Annually we will ask parents if:

· they have any concerns about the safety of their child when in school;

· they feel enough time is given for children to learn how to keep safe;

· they know who talk to if they have any concerns;

· they feel their views are listened to and acted upon

Partnerships with Parents

The DCPO:

· will ensure that parents are aware of this policy;

· will respect parents and children’s need for privacy;

· will respect families from different backgrounds and cultures as long as it does not put the child at risk;

· when making a referral will share all information with parents unless it places the child at risk

Reporting Concerns

If a pupil makes a disclosure then the member of staff must:

· listen to the pupil;

· remain calm;

· offer reassurance;

· not ask the pupil to remove or adjust clothing if bruises are observed;

· not ask leading questions;

· let the pupil speak freely;

· accept what has been told them without challenge;

· not offer opinion or criticise or lay blame;

· reassure the pupil at the end of the disclosure telling them that they have done the right thing;

· not promise confidentiality but inform them that other people need to be told;

· record accurately and factually what the child has said in note form;

· record observed injuries or bruises on a map of the body;

· submit a completed critical incident sheet to the designated person who will seek advice from the Local Authority Designated Officer (LADO);

If a member of staff suspects that a child may be a victim of abuse then they must:

· record accurately and factually what they have seen in note form;

· submit a completed critical incident sheet to the designated person;

The designated person will then:

· further investigate and keep records of this investigation;

· decide whether to take this referral further or to monitor the situation;

· inform the person making the initial referral of his/her decision;

· prepare in readiness for a case conference/core group meeting the following information on the child:

· attendance and punctuality data

· academic achievement

· child’s behaviour and attitude

· relationships and social skills

· appearance and presentation 

· any known incidents in or outside school

· school contact with parents/carers

If a parent makes a disclosure to school then the DCPO:

· should meet with the parent taking down all details; if this is impossible, should have a telephone conversation with the parent or their representative
· will assure the parent that the school will take the matter seriously;

· that he/she will have to take advice from the Local Authority Designated Officer (LADO) about the disclosure;

· will get back to the parent when a decision has been taken and how to proceed

Recording Information

Staff are asked to record any concern or incident in the following way:

	· Date

· Time

· Place

· Nature of the concern


	· All facts

· Observed injuries and bruises

· Note the actual words of the child

· Sign the notes and hand to the DCPO



Reporting to the DCPO
· All concerns must be reported and discussed immediately.

· The DCPO will decide the appropriate action in consultation with the Head, except when these are the same person.
Support

· We will ensure that support mechanisms are in place for any child that is at risk in order to build their self-esteem and confidence;

· Staff who feel distressed from being involved with a case or incident will receive support and counselling.

Confidentiality and Security of Information
· It is imperative that confidentiality is observed at all times as the protection of the child is paramount.

· Staff have a professional responsibility to share information with other professionals who are investigating a case.

· A child, when confiding information to a member of staff, must be made aware that for the child’s own sake this information cannot be kept secret.

· The child must be reassured that the information will only be shared with the designated person who will decide what will happen next.

· All child protection records are regarded as confidential and will be kept in a secure place.

Training

Training organised by an appropriate organisation will take place for staff and governors:

· on induction to the school

· throughout the academic year

All staff must undertake appropriate training every three years in:

· child protection issues

· restraint training

· recognising signs of abuse

· handling disclosures

Dealing with Allegations against Staff another Pupil, the Headteacher or DCPO or 
If an allegation is made against a member of staff or another pupil, then the procedures listed above in Reporting Concerns, Recording Information and Reporting to the DCPO should be followed.
If the Complaint is against the Headmaster or the DCPO, the allegation should immediately be referred to the Governor responsible for Child Protection or to the LADO.

Safer Recruitment

See policy; Safer Recruitment
Related Safeguarding Policies

	· Administration of Medicines
· Anti-bullying
· Behaviour
· Child Gone Missing On or Off Site
· Child Protection
· Confidentiality
· CRB Disclosure Checks
· Disciplinary Procedure
· Drugs Misuse
· E-safety
· Extended School Activities
· Health and Safety
· Hygiene
· ICT and Access to the Internet
· Intruders

	· Medical and First Aid
· Parent Involvement
· Photographic & Video Images
· Restraint
· Safer Recruitment
· Staff Code of Conduct
· School Security
· School Trips
· Sex Education
· Sick Child
· Special Needs
· Sun Protection
· Uncollected Child
· Visitors & Contractors
· Whistle Blowing


Raising Awareness of this Policy

We will raise awareness of this policy via:

· the School Handbook/Prospectus

· the school website

· meetings with parents such as introductory, transition, parent-teacher consultations and periodic curriculum workshops

· school events

· meetings with staff
· Headteacher reports to the Board of Governors 
· information displays in the main school entrance
· we shall provide parents with a copy of this policy when their son / daughter is admitted to the school and publish its availability on the web site

Monitoring the Effectiveness of the Policy
Annually (or when the need arises) the effectiveness of this policy will be reviewed by the proprietor, the Headteacher and the nominated governor and the necessary recommendations for improvement will be made to the Governors.
Important contact numbers

	Important Telephone Numbers
	Local Authority Designated Officer (LADO)
	

	
	Designated Governor

	

	
	Childsafe

	

	
	Police


	


The policy will be reviewed by;

	Headteacher:
	
	Date:
	

	Proprietor:
	
	Date:
	


CRITICAL INCIDENT SHEET

Child’s Name: _____________________       ________________________    

Date of Birth: __________________

Booking Number:  _______________________________________________

Nationality:   _______________________________________________

	Date & Time



	Description of Key Concerns or Risks



	Child’s Words

	Name

	Signature


Mark any visible Cuts and Bruises.

Do not ask children to remove or adjust clothing
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Appendix 1

DEFINITIONS AND SIGNS OF ABUSE

Emotional Abuse can mean:

· Persistent emotional ill treatment sufficient to impact on emotional development.

· Persistent ridicule, rejection, humiliation.

· Living in an atmosphere of fear and intimidation.

· Being allowed no contact with other children.

· Inappropriate expectations being imposed.

· Low warmth, high criticism.

· Being bullied, scapegoating
Signs of Emotional Abuse:

· Physical, mental and emotional development lags

· Admission of punishment which appears excessive

· Over-reaction to mistakes

· Continual self-deprecation

· Sudden speech disorders

· Fear of new situations

· Inappropriate emotional responses to painful situations

· Neurotic behaviour (e.g. rocking, hair-twisting, thumb-sucking)

· Self-mutilation

· Fear of parents being contacted

· Extremes of passivity or aggression

· Drug/solvent abuse

· Running away

· Compulsive stealing, scavenging

Physical Abuse can mean:

· Extreme, inappropriate physical chastisement (e.g. hitting, shaking, throwing, burning or scalding etc).

· Deliberate malicious injuries.

· Restraining the child inappropriately.

· Leaving a child unsupervised which results in accidents causing harm.

· Fabricating the symptoms of, or deliberately inducing illness in a child.

Signs of Physical Abuse:

· Unexplained injuries or burns, particularly if they are recurrent.

· Improbable excuses given to explain injuries.

· Untreated injuries.

· Admission of punishment which appears excessive.

· Bald patches.

Sexual Abuse can mean:

· Access to pornographic materials.

· Being involved in the sexual activities of adults.

· Being touched or talked to in sexually explicit ways – directly or indirectly.

· Being spoken to about sex in ways which are inappropriate for the child and which seek to gratify the needs of others.

The following signs and symptoms are not exclusive to any one age range and so staff should be aware of the full range of hints of things and behaviours to look out for although one of the first signs is usually a marked change in behaviour/demeanour/attitude.

Signs of Sexual Abuse:

· Disclosure

· Sudden changes in behaviour

· Low self esteem/neglect of self

· Generalised fearfulness

· Regression

· Aggression

· Reluctance to go home

· Reluctance to discuss family

· Unexplained amounts of money/gifts

· Non-College attendance

· Peer problems

· Social isolation

· Accident prone

· Tummy aches

· Psychosomatic illness

· Eating disorders

· Bedtime irregularities

· Obsessional washing

· Using drink or drugs

· Suicide attempts

· Sexual drawings/ stories

· Sexualised child

· “Promiscuity”

· Sexual behaviour – exposing, masturbating in public

· Symptoms of  Sexually Transmitted Diseases or bruising or damage to the genital or anal regions

· Anti-Social Behaviour

· Rebellious against a particular person

· Peer problems

· Authority problems

· Delayed social development

· “Promiscuity”

· Sexual boasting

· Prostitution

· Sexual offending

· Self-mutilation

· Pregnancy 

· Menstrual problems

Signs of Neglect:

· Constant hunger

· Poor personal hygiene

· Constant tiredness

· Poor state of clothing

· Emaciation

· Frequent lateness or non-attendance at College

· Untreated medical problems

· Destructive tendencies

· Low self esteem

· Neurotic behaviour

· No social relationships

· Running away

· Compulsive stealing or scavenging

Appendix 2
Essential Contacts:

Designated Child Protection Officer

James Martin

Newbury Hall School

Rockingham Road

Newbury

RG14 6AD

01635 36879

james.martin@newburyhall.com 

Designated Governor

Chris Gould

Childsafe

Child-Safe

Avon and Somerset Constabulary

PO Box 37

Valley Road

Portishead

Bristol, BS20 8QJ

 

Telephone +44 (0) 1275 816131/816596

Fax: +44 (0) 1275 816655
Proprietor

Mr Till Gins

OISE House

Binsey Lane

Oxford

OX2OEY

Lead Officer in Education for Safeguarding/Local Authority Designated Officer (LADO Schools)

Karen Pottinger

Turnhams Green Park, Pincents lane,

Reading RG31 4UH

kpottinger@westberks.gov.uk
Local Authority Designated Officer (LADO)

Service Manager Family Support

Juliet Penley

Avonbank House West Street Newbury Berks RG14 1BZ

01635 42400

jpenley@westberks.gov.uk
Referral and Assessment Team (R&A)

Avonbank House
West Street 
Newbury 
Berks RG14 1BZ

01635 42400

Department for Education (DfE)
Castle View House
East Lane
Runcorn
Cheshire 
WA7 2GJ

Telephone: 0370 000 2288
Typetalk: 18001 0370 000 2288 
Fax: 01928 738248

Ofsted children’s services

0300 123 1231
0161 618 8524
Ofsted
Piccadilly Gate
Store Street
Manchester
M1 2WD
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